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1t may help you t6 know the immediate future planning in Scientology.

Research-wise O.T. is wrapped up. It’s just a matter of getting the data out,
getting it dpphed The Track is complicated. The length of time in processing is long.
But this is offset by the fact that IF YOU GET CONSISTENT TA ACTION THE
CASE WILL EVENTUALLY MAKE O.T.

' OR(-AN[ZATION OF SUBJECT

I am dividing Scientology data into five levels and I think you will see the
usefulness of this.

FIRST LEVEL: SCIENTOLOGY ONE

Useable data about living and life, applicable w1thout trammg, presenud in
Continenital Magazines and booklets. This is for anyone.. lt: contains assists as its
auditing level. You have much of this already around. It is a complete unit in itself,
“Be Right With Scientology.”

SECOND LEVEL: SCIENTOLOGY TWO

Academy HPA/HCA accomplishment level. Scientology for use in spiritual
healing. This is a healing strata, using the wealth of past processes which produced
results on various illnesses. 1 am shortly sending out questionnaites to get all Healing
process results as a research project. The auditing level is Reach and Withdraw and
Repetitive Processes. The target is human’illness. We have never entered: this field but
as we are not thanked for staying out of 1t we mxght as well dommate it. It is a good
procurement area.

THIRD LEVEL: SCIENTOLOGY THREE

Clearing and O.T. preparatory levels including advanced auditing above HPA/HCA
Level. The work on this was more or less suspended when it became obvious that O.T.
had to be attained. Includes key out clearing and other sub O.T. states. However, much
technology exists on it. This is the level of the better human being.

FOURTH LEVEL: SCIENTOLOGY FOUR

Processes to O.T., Saint Hill Special Briefing Course 1963 type technology and
targets.

FIFTH LEVEL: SCIENTOLOGY FIVE

Scientology applied at a high echelon to soclal political ‘and scientific problems.
This requires the earlier. levels and a high state of training on theoretical and wide
application levels.

Data for levels one to four is mostly already researched, most of it is in your
hands and many publications already exist. Level Three needs a lot of codifying but is
not difficult to assemble. You’ll see a lot of Level One now from me for magazines and
a lot of new booklets using older materials. Level Four is more or less complete, more
so now than three.

This brings a lot of order to our technical and gets us past the “past lives”
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scramble and other points which slow dissemination by relegating these to upper levels.
Lord knows we have enough fascinating data at Level One without feeding the public
Level Four,

ORGANIZATIONAL STRUCTURE

We are neating up the corporate structures of Scientology, using each org as a
company whose majority shares are owned by a central company. This makes the
structure easier to handle and better off for tax purposes. The instructions on this will
soon be released. Shares and Life Memberships will all be properly adjusted.

ORGANIZATIONAL ATTITUDE

Finding exactly who we’re up against on Earth (the A.M.A.) helped. But finding
exactly what each one of us faces and how in the Between Lives Area bids for a change
of mood.

We’re not now in this for play. Our personal futures depend on keeping going and
making no major flubs. It isn’t a question of is there something else. There isn’t.
Nobody can be half in and half out of Suentology Scnentologlsts are Scientologists no
matter what they do for a living.

If we’re going to make this we have to work at it personally, administratively and
as a group and work well.

The prize is regaining self and going iree. The penalty for our failure is

condemnation to an eternity of pain and amnesia for ourselves and for our friends and
for this planet. :

If we fail we’ve had it. It’s not just a matter of getting killed. It’s a matter of
getting killed and kilied and killed life after life forever more. Even if you have no great
reality on this now you will'soon enough. But. probably you already understand it.

Those guys up there mean business. We've got to match or better their energy
level and dedication or we lose.

We've been given this priceless chance.
We must make good.

The hour lost on natter, the slow down time because of some petty ARC Break
have to be salvaged.

We haven’t any time for doubts and maunderings.

We're the elite of Planet Earth, but that’s only saying we’re the not quite gone in
the graveyard of the long gone.

Somehow, despite our condition and the degraded environment we’re in, we've
got to keep the dedication and the guts to carry through no matter what comes. And
carry through.

And that’s our future,

! ‘L. RON HUBBARD

LRH:dr.rd
Copyright ) 1963

by L. Ron Hubbard {See also HCO Policy Letter 21 August 1963, Change of
ALL RIGHTS RESERVED Organization Targets, Volume 2, Page 95.]
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